NHS Non-Clinical
Carearsfor Nurses

A data-backed guide to NHS non-clinical career pathways

Drawn from 250+ NHS job pack extractions across five non-clinical domains.

Band 5 to Band 8a pathways mapped.
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Your Clinical Skills Are Already There.

Every nurse and midwife who considers leaving clinical practice faces the same barrier: not a skills gap, but a
translation gap. The competencies built across years of clinical work are exactly what NHS non-clinical roles are
looking for. Stakeholder management. Risk assessment. Communication under pressure. Change implementation.
Caseload prioritisation. These are not soft skills. They are the core requirements of some of the most in-demand NHS
non-clinical roles, appearing in over 70% of job packs in this analysis.

This guide is built from over 250 NHS job pack extractions across five non-clinical domains. For each domain it shows
what the roles actually involve, what panels are looking for, and exactly where your nursing or midwifery experience

already meets those requirements, mapped to your current band.

This is not a list of jobs nurses can theoretically do. It is an evidence-based mapping of where your existing
competencies are valued, graded, and hired.

HOW TO READ THIS GUIDE
Each section covers one NHS non-clinical domain. Within each section you will find what the role actually involves, the
skills panels look for with frequency data from real job packs, your band-specific pathway into that domain, a
translation table mapping your clinical experience into non-clinical language, and a callout on the one thing nurses
most commonly undersell in applications.

THE FIVE PATHWAYS IN THIS GUIDE

Where Your SkillsAreln Demand

Domain Job packs Band range
Project & Programme Management 107 Band 5 to 8b
Clinical Research 54 Band 5 to 8a
Clinical Safety 32 Band 3 to 8b
Change & Transformation 19 Band 5 to 8a
Data Analytics & Bl 89 Band 5 to 8b
Source: Career Co-Pilot NHS job pack analysis | 250+ job pack analysis across 5 domains 2
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SECTION 01

Project & Programme M anagement

107 job packs analysed | Band 5 to Band 8b

What These Roles Actually Involve

At Band 6 and 7, a project manager in an NHS trust spends their day coordinating across clinical, operational and
digital teams to keep complex change programmes on track. They chase updates from stakeholders who are busy
doing other jobs, manage risk logs, write reports for steering groups, and communicate progress to senior leaders who
expect clarity. They do all of this simultaneously, without direct authority over the people they depend on, and with a
portfolio that grows faster than the team beneath them.

At Band 5, a project officer supports those project managers, maintaining monitoring tools, tracking action logs,
preparing progress reports, and acting as the first point of contact for programme enquiries. It is a coordination role that
rewards exactly the organisational discipline and calm under pressure that nursing develops from the first year of
practice.

What Panels Are Looking For

Skill Frequency

Stakeholder Management 80%
Project Management 79%
Communication 76%
Problem Solving 48%
Change M anagement 44%
Risk Management 40%
L eadership 38%
Negotiation 36%
Budget M anagement 33%
Presentation Skills 28%
Source: Career Co-Pilot NHS job pack analysis | 250+ job pack analysis across 5 domains 3
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Your Band, Your Pathway

d Project Manager (Band 6 to 7). Your shift leadership, MDT coordination and service improvement experience
Band 6
positions you as a credible candidate, particularly in clinical or patient pathway projects.

Senior Project Manager or Programme Manager (Band 7 to 8a). Your leadership, governance accountability and

Project Support Officer or Project Officer (Band 5 to 6). Your ward coordination experience, documentation
discipline and ability to manage competing demands are directly applicable from day one. No project management
gualification required at entry level.

experience managing clinical change programmes makes Band 7 to 8a PPM roles a realistic lateral or upward

move.

SEARCH NHS JOBS FOR THESE ROLE TITLES

Project Officer Project Manager Senior Project Manager Programme Manager Project Support Officer

The Trandation

What you do as a nurse or midwife What panels call it

Coordinating award round across consultants, physios, Stakeholder management across multidisciplinary teams
pharmacists, bed managers and families

Completing a full patient handover to SBAR standard at Structured communication and risk escalation
shift change
Managing a caseload of 8 patients with competing acuity Portfolio management under pressure

levels across a 12-hour shift

Completing a Datix incident report and following up with Risk identification, documentation and escalation
the ward manager

Implementing a new care bundle protocol acrossthe ward Change implementation and clinical governance
Supervising a student nurse through their placement Line management and staff development
objectives

Chairing a family meeting about a patient's discharge plan Senior stakeholder communication and facilitation

DO NOT UNDERSELL THIS

Nurses routinely manage competing priorities across multiple patients with no direct support structure, making
independent decisions about escalation, safety and resource allocation simultaneously. In a PPM interview this is
portfolio management under pressure. Name it. Quantify it. "I managed a caseload of X patients, each requiring
individual care plans, across a 12-hour shift with one healthcare assistant.” That is a project management statement.

Source: Career Co-Pilot NHS job pack analysis | 250+ job pack analysis across 5 domains 4
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SECTION 02

Clinical Research

54 job packs analysed | Band 5 to Band 8a

What These Roles Actually Involve

Clinical Research Nurse roles at Band 5 and 6 sit closer to clinical practice than almost any other non-clinical pathway.
You will screen patients for trial eligibility, consent participants, administer investigational treatments, perform
venepuncture, cannulation and ECGs, and maintain meticulous case report documentation within strict regulatory
protocols. The clinical skills are the same. The context changes: you are delivering research rather than standard care.

At Band 7 and 8a, the role shifts toward programme coordination, managing portfolios of concurrent trials, liaising with
academic partners and pharmaceutical sponsors, overseeing governance submissions, and supervising junior
research nurses. This is where the project management and leadership capabilities nurses build at Band 6 and 7
become the primary value proposition.

What Panels Are Looking For

Skill Frequency

Communication 63%
Time Management 50%
Problem Solving 35%
L eadership 35%
Stakeholder Management 32%
Project Management 30%
Data M anagement 22%
Venepuncture 20%
Attention to Detail 19%
Change M anagement 19%
Source: Career Co-Pilot NHS job pack analysis | 250+ job pack analysis across 5 domains 5
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Your Band, Your Pathway

Clinical Research Nurse (Band 5 to 6). One of the most direct clinical-to-non-clinical transitions available. Your
procedural skills, venepuncture, cannulation, patient assessment, are listed requirements. Good Clinical Practice
(GCP) training is the primary learning curve, available free via the NIHR Learn platform.

Clinical Research Nurse or Research Coordinator (Band 6 to 7). Your caseload management, clinical assessment
skills and experience supervising junior staff map directly. GCP certification strengthens your application
significantly.

SEARCH NHS JOBS FOR THESE ROLE TITLES

Clinical Research Nurse Research Nurse Research Coordinator Clinical Trials Nurse Research Programme Manager

Research Programme Manager or Senior Research Nurse (Band 7 to 8a). Your clinical authority, team leadership
and governance experience positions you for programme-level roles, particularly in NIHR-funded programmes
where NHS clinical background is explicitly valued.

The Trandation

What you do as a nurse or midwife What panels call it

Taking blood and maintaining documentation to NM C Venepuncture and high-accuracy clinical documentation
standards
Explaining a complex diagnosis or treatment plan to a Communicating complex clinical information to lay audiences

patient and their family

Managing a caseload of patients across multiple stages of Concurrent caseload and protocol management
treatment simultaneously

Completing a clinical audit on award procedure Clinical data collection, analysis and quality assurance
Supervising a Band 5 nurse or student on placement Clinical supervision and staff development
Working to NM C standar ds of record keeping and Regulatory compliance and documentation governance

documentation

Identifying a deteriorating patient and escalating Adverse event recognition and escalation
appropriately

DO NOT UNDERSELL THIS

Good Clinical Practice compliance is the regulatory framework for clinical research and it is closely analogous to the
NMC Code. Nurses who understand why documentation accuracy, informed consent, and adverse event reporting
matter already think in the way clinical research rolesrequire. You do not need to know the |CH-GCP guidelines before
your first interview. You need to show you understand why they exist.

Source: Career Co-Pilot NHS job pack analysis | 250+ job pack analysis across 5 domains 6
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SECTION 03

Clinical Safety

32 job packs analysed | Band 3 to Band 8b

What These Roles Actually Involve

Clinical safety roles sit at the intersection of patient safety, governance, and digital health. At Band 5 and 6, a Patient
Safety Officer or Clinical Safety Coordinator manages incident reporting systems, conducts initial investigations under
PSIRF, supports duty of candour processes, and produces learning reports for governance committees. At Band 7 and
above, they lead safety improvement programmes and hold accountability for embedding the Patient Safety Incident
Response Framework across the organisation.

This is a domain where clinical background is not just valued: it is often a listed essential criterion. Registered
professional status appears in the majority of Band 7 and above roles in this dataset.

What Panels Are Looking For

Skill Frequency

Communication 65%-+
Risk Management 55%-+
L eadership 45%+
Problem Solving 42%+
Stakeholder M anagement 40%+
Change M anagement 35%-+
Data Analysis 30%-+
Attention to Detail 28%-+
Source: Career Co-Pilot NHS job pack analysis | 250+ job pack analysis across 5 domains 7
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Your Band, Your Pathway

reporting function.

qualifies you for these roles.

SEARCH NHS JOBS FOR THESE ROLE TITLES

Patient Safety Support Officer or Incident Administrator (Band 3 to 5). Your clinical context and documentation
experience are immediate advantages over non-clinical candidates. Entry point into the governance and safety

Patient Safety Officer or Clinical Safety Coordinator (Band 6 to 7). Your experience managing patient deterioration,
completing Datix reports, participating in incident investigations and contributing to ward-level governance directly

Clinical Safety Officer or Patient Safety Lead (Band 7 to 8a). Registered professional status is frequently listed as
essential at this level. A Band 7 nurse with incident investigation experience, PSIRF awareness and clinical
leadership background is a strong candidate without additional retraining.

Patient Safety Officer Clinical Safety Officer Patient Safety Lead Patient Safety Incident Investigator

Clinical Governance Manager

The Trandation

What you do as a nurse or midwife What panels call it

Completing a Datix incident report and attending a debrief

Escalating a deteriorating patient using the NEWS scoring
system

Participating in a duty of candour conversation with a
family

Attending a ward gover nance meeting and reviewing action
logs

Updating a care bundle or protocol following a safety alert

Reviewing and escalating a medication error

Mentoring ajunior nurse on safe documentation practice

DO NOT UNDERSELL THIS

Patient safety incident reporting and investigation

Clinical risk assessment and structured escalation

Duty of candour process management

Clinical governance participation

Safety-driven change implementation

Adverse incident investigation and learning

Safety culture development and staff education

PSRF replaced the Serious Incident Framework in 2023 and is now the operating framework for every NHS
organisation. Nurses who have worked through its implementation, or who have participated in patient safety incident

responses under it, have directly relevant experience that many candidates in this domain do not. If PSRF has touched

your ward, say so explicitly in your application.

Source: Career Co-Pilot NHS job pack analysis | 250+ job pack analysis across 5 domains 8
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SECTION 04

Change & Transformation

19 job packs analysed | Band 5 to Band 8a

What These Roles Actually Involve

Change and Transformation roles are responsible for implementing service redesign, embedding new systems and
working practices, and sustaining change in environments that are resistant by nature. At Band 5 and 6 you are a
change coordinator or project officer, facilitating stakeholder sessions, mapping current processes, coordinating testing
and training, and acting as the communication bridge between the programme team and frontline clinical colleagues.

At Band 7 and above you are leading the change programme, owning the risk register and benefit realisation
framework, and influencing senior clinical and operational leaders. The most important thing to understand about this
domain: every ward that has implemented a new protocol, embedded a new electronic system, or changed a clinical
pathway has already done change and transformation work. Nurses led that.

What Panels Are Looking For

Skill Frequency

Project Management 84%
Communication 74%
Stakeholder Management 68%
Change M anagement 63%
Data Analysis 47%
Negotiation 37%
L eadership 37%
Problem Solving 32%
Coaching 26%
Report Writing 26%
Source: Career Co-Pilot NHS job pack analysis | 250+ job pack analysis across 5 domains 9
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Your Band, Your Pathway

the same.

SEARCH NHS JOBS FOR THESE ROLE TITLES

Change and Improvement Coordinator or Transformation Project Officer (Band 5 to 6). Your ability to operate
calmly within changing clinical environments and coordinate across teams is the core competency at entry level.

Change Lead or Transformation Project Manager (Band 6 to 7). Nurses who have led the implementation of a new
protocol, pathway or system on a ward have done change management. The vocabulary is different. The work is

Transformation Programme Manager or Senior Improvement Lead (Band 7 to 8a). Band 7 nurses who have led
service improvement, managed ward-level governance change, or led teams through organisational restructure are
directly competitive for Band 7 to 8a change roles.

Transformation Project Manager Change Lead Service Improvement Lead Improvement Manager

Transformation Programme Manager

The Trandation

What you do as a nurse or midwife What panels call it

Leading therollout of a new care bundle acrosstheward

Running ateam huddleto brief staff on a new procedure

Convincing aresistant consultant to trial a new pathway

Mapping the current patient discharge processto identify
delays

Supporting a colleague through a difficult transition to a
new system

Tracking whether a new protocol has been embedded after
3 months

Feeding back to the ward manager on why a changeis not
working

Change implementation and clinical protocol management

Stakeholder communication and change engagement

Influencing and negotiating without authority

Process mapping and service redesign

Coaching and change support

Benefits realisation and change evaluation

Risk escalation and change governance

Source: Career Co-Pilot NHS job pack analysis | 250+ job pack analysis across 5 domains 10
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DO NOT UNDERSELL THIS

Every clinical nurse has implemented change they did not design, in environments that were resistant, without adequate
time or resources. That is exactly the operating context of NHS change and transformation roles. The difference between
a clinical nurse and a Change Lead is not capability: it is vocabulary. "I led the implementation of the new sepsis
pathway across a 28-bed ward, coordinating training for 14 staff and updating documentation within a 6-week

timeframe" is a change management statement.

Source: Career Co-Pilot NHS job pack analysis | 250+ job pack analysis across 5 domains 11
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SECTION 05

Data Analytics & Business Intelligence

89 job packs analysed | Band 5 to Band 8b

What These Roles Actually Involve

Data and Business Intelligence roles in the NHS extract, analyse and present data to support clinical and operational
decision-making. At Band 5 and 6, an Information Analyst or Data Analyst produces regular performance reports,
responds to ad hoc data requests from clinical and managerial teams, and monitors data quality. At Band 7 and above,
they design dashboards, lead analytical projects, and translate complex data findings into recommendations for senior
audiences.

This is the domain that requires the most deliberate development for nurses. The communication, stakeholder
management and problem-solving competencies transfer directly. The technical skills, SQL, Power Bl, Python, require
active upskilling. The nurses best positioned for this pathway are those already using data in their clinical role, audit
leads, quality improvement champions, clinical governance leads, or those willing to invest in structured technical

training before applying.

What Panels Are Looking For

Skill Frequency

Communication 62%
Stakeholder Management 52%
SQL 48%
Data Analysis 47%
Power BI 30%
L eadership 33%
Problem Solving 28%
Statistical Analysis 25%
Microsoft Excel 24%
Data Visualisation 20%
Source: Career Co-Pilot NHS job pack analysis | 250+ job pack analysis across 5 domains 12
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Your Band, Your Pathway

Information Analyst or Data Quality Officer (Band 3 to 5). Achievable with Excel proficiency and willingness to learn
SQL. HDR UK Futures (hdruklearn.org) offers free health data science courses. NHS staff can also access
NHS-authored courses on FutureLearn free via their NHS email. Target roles that emphasise communication and
data quality over advanced technical skills.

Senior Information Analyst or Data Analyst (Band 6). More realistic if you have an audit background, have
produced clinical performance reports, or have used clinical data systems in your role. SQL training should
precede application and can be completed free via HDR UK Futures.

Bl Analyst or Senior Data Analyst (Band 6 to 7). The most viable route for a clinically experienced nurse with
existing data exposure. Clinical contextual knowledge, understanding what patient pathway data means
operationally, is genuinely valued and not replicable from a pure data background.

SEARCH NHS JOBS FOR THESE ROLE TITLES

Information Analyst Data Analyst Performance Analyst Senior Information Analyst Business Intelligence Analyst

The Trandation

What you do as a nurse or midwife What panels call it

Reviewing a patient's observations chart and identifying a Data analysis and pattern recognition
deteriorating trend

Completing award audit and presenting findingsto the Data collection, analysis and stakeholder reporting
ward manager

Using Lorenzo, EMIS or equivalent to manage patient Clinical data systems and information management
records

Identifying that award metricisbeingincorrectly recorded  Data quality identification and escalation

and raising it
Presenting audit findings at a gover nance meeting Data presentation to non-technical audiences
Tracking and reporting on ward per formance against Performance monitoring and KPI reporting

CQUIN targets

Interpreting NHS Digital national benchmarking data for Comparative data analysis and contextualisation
your ward

Source: Career Co-Pilot NHS job pack analysis | 250+ job pack analysis across 5 domains 13
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DO NOT UNDERSELL THIS

Clinical context is genuinely scarce in NHS analytics teams. A data analyst who cannot under stand what a 4-hour wait
means operationally, or why a readmission rate spike in December is not anomalous, is less useful than one who can.
Nurses bring that clinical contextual knowledge instinctively. In an interview, frame it explicitly: "I understand what this
data meansin practice, not just on a dashboard." That is a differentiator.

Source: Career Co-Pilot NHS job pack analysis | 250+ job pack analysis across 5 domains 14
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WHAT TO DO NEXT

Three ToolsBuilt For This Transition.

Career Co-Pilot is built specifically for healthcare professionals moving into non-clinical roles. These three tools use the
same job pack data that underpins this guide. They are free to access. No account required to start.

Career Fit Finder
Find the roles that match what you already have.

Upload your CV. Career Fit Finder analyses your experience against real NHS non-clinical job pack data and
returns the domains where your skills are most in demand. No questionnaire. No account needed. Your
results in minutes.

Try Career Fit Finder m | careercopilot.academy/career-fit

Pivot Intelligence
See your full career transition plan in four steps.

Enter your target role and current background. Pivot Intelligence generates a personalised transition
narrative, live NHS job listings in that domain, a skills gap analysis and a PDF you can download and share.
Built from the same extraction pipeline as this guide.

Start Pivot Intelligence m | careercopilot.academy/pivot

Scout
Ask any NHS career question. Get a data-backed answer.

Scout is the Career Co-Pilot intelligence assistant. Ask it what a Band 7 project manager actually does, what
skills clinical research roles require, or what the salary range is for a patient safety lead. Every answer is
drawn from real NHS job pack data, not generic advice.

Ask Scout m | careercopilot.academy

Free to access. No account required. Share with any nurse or midwife considering their next step.

careercopilot.academy
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