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THE OPPORTUNITY

Why NHS Project Management?

Project and Programme Management is the single largest non-clinical career domain in NHS digital hiring. Of

the 555 PPM roles tracked in the Career Co-Pilot database, 225 are at Band 7, making it by far the most

active Band 7 domain across all 25 we monitor. No other domain comes close to this volume at senior level.

The NHS is in the middle of the largest digital transformation programme in its history. Electronic Patient

Record rollouts, Integrated Care Board restructuring, NHS 10-Year Workforce Plan implementation and the

shift to population health management are all programme-scale endeavours that require thousands of skilled

project professionals to deliver them. The pipeline of work is not slowing down.

PPM roles appear across every type of NHS organisation including acute trusts, integrated care boards, NHS

England, arm's-length bodies and national agencies. London is the single largest market with 72 tracked

roles, but Cambridge, Cardiff, Birmingham, Bristol and Manchester each show double-digit volumes, making

this a genuinely national career pathway.

MARKET DATA

Where the roles are

Location Roles Context

London 72 Largest market. NHS England, ICBs and national agencies concentrated here.

Cambridge 18
Cambridge University Hospitals. Major EPR programme driving sustained
demand.

Cardiff 17 Welsh NHS organisations with a strong programme delivery pipeline.

Birmingham 14 Large trust footprint. University Hospitals Birmingham and ICS roles.

Bristol 12 BNSSG ICS and University Hospitals Bristol driving volume.

Manchester 12 Greater Manchester Combined Authority health programmes.

Leeds 11 NHS Business Services Authority and Leeds Teaching Hospitals.

Role counts reflect all PPM roles tracked in the Career Co-Pilot database, both active and historical.
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CAREER LADDER

Band by band breakdown from entry to executive

NHS PPM roles span the full Agenda for Change pay scale, from Band 5 entry-level project support through

to Very Senior Manager grades at executive level. The table below shows the volume of roles at each band

in our database, giving you a clear picture of where the market is most active and where progression

opportunities concentrate.

Band Total Active Typical titles Career stage

5 21 1
Project Support Officer, Project
Coordinator

Entry level. Building the
foundations.

6 72 2
Project Manager, Programme Support
Manager

Practitioner. Managing defined
projects.

7 225 17
Senior Project Manager, Programme
Manager, PMO Lead

Senior specialist. Largest hiring
volume.

8A 154 12
Senior Programme Manager, Head of
PMO, Transformation Lead

Senior manager. Leading
programmes.

8B 67 0
Head of Programme Delivery, Deputy
Director of Transformation

Strategic leader. Portfolio
oversight.

8C/8D 29 4
Director of Transformation, Chief
Programme Officer

Executive. Organisational change
leadership.

VSM 2 0 Chief Digital and Information Officer
C-suite. Board-level
accountability.

Band 7 total combines roles recorded as 7.0 and 7 in the database. Band 8A combines 8A and 8a records. Active = live on NHS Jobs at
time of publication.
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PAY SCALE

NHS PPM salary ladder Band 5 to 8B in England 2025/26

All NHS PPM roles are paid under the Agenda for Change framework. Salaries progress through pay steps

based on length of service at each band, subject to satisfactory performance. The table below shows the full

progression from Band 5 entry to Band 8B senior management, covering the range that applies to the vast

majority of PPM careers.

Band Pay step Annual salary
Monthly
gross

Career position

5 Less than 2 years £31,049 £2,587 Entry level project support

5 2 to 4 years £33,487 £2,791 Progressing practitioner

5 4 years or more £37,796 £3,150 Top of Band 5. Gateway to Band 6.

6 Less than 2 years £38,682 £3,224 Experienced project manager

6 2 to 5 years £40,823 £3,402 Established practitioner

6 5 years or more £46,580 £3,882 Top of Band 6. Gateway to Band 7.

7 Less than 2 years £47,810 £3,984 Senior project manager

7 2 to 5 years £50,273 £4,189 Established senior manager

7 5 years or more £54,710 £4,559 Top of Band 7. Gateway to Band 8A.

8A Less than 2 years £55,690 £4,641 Programme manager or Head of PMO

8A 2 to 5 years £58,487 £4,874 Senior programme manager

8A 5 years or more £62,682 £5,224 Top of Band 8A. Gateway to Band 8B.

8B Less than 2 years £64,455 £5,371 Head of programme delivery

8B 2 to 5 years £68,631 £5,719 Deputy director of transformation

8B 5 years or more £74,896 £6,241 Top of Band 8B. Gateway to Band 8C.

All figures are gross annual salary in England. Take-home pay varies by tax band, NHS pension tier and salary sacrifice arrangements.
London weighting adds 15 to 20 percent on top. Source: NHS Employers Agenda for Change pay scales 2025/26. New rates take effect
1 April 2026.



Career Co-Pilot  |  careercopilot.academy  |  NHS Project Management Career Guide 2026  |  Data: NHS job pack analysis and AFC pay scales 2025/26

5

WHAT EMPLOYERS REQUIRE

Essential skills. What every NHS project manager needs.

The skills below are extracted directly from NHS PPM job pack text. Essential skills are those explicitly

required by employers in the person specification. Failing to demonstrate these clearly in your supporting

statement and at interview will end your application regardless of other strengths.

Essential skill Freq. What this means for your application

Stakeholder Management 18
Evidence of managing upward, lateral and external stakeholders with
specific examples required at interview

Communication 17
Written and verbal across diverse audiences including board papers,
executive briefings and clinical teams

Project Management 16
Owning the plan end to end including scheduling, dependencies, baseline
management and progress reporting

Project Planning 14
Building and maintaining project schedules. Expected even where
PRINCE2 is not listed.

Oral Communication 11
Presentations, stakeholder briefings and programme boards. Tested at
interview in senior roles.

Data Analysis 11
Interpreting performance data and presenting evidence-based
recommendations to senior audiences

Negotiation 10
Contracts, supplier management and stakeholder agreements. Commercial
awareness expected at Band 7.

Problem Solving 10
Structured analytical approach to resolving blockers and escalating issues
proportionately

Risk Management 8
RAID log ownership, risk registers and issue escalation. Standard
expectation from Band 6 upward.

Budget Management 8
Delegated budget stewardship including spend monitoring, purchase
orders and financial reporting

Frequency = number of NHS PPM job packs listing this as an essential requirement.
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WHAT STRENGTHENS YOUR APPLICATION

Desirable skills. What separates competitive candidates.

Desirable skills are listed in job packs as preferred rather than required. Candidates who demonstrate them

alongside essentials are significantly more likely to reach interview. At Band 7 and above, a strong desirable

skills profile often determines first-ranked candidates.

Desirable skill Freq. Context

Change Management 7
ADKAR or similar frameworks. Increasingly expected as projects involve
organisational change.

Microsoft Project 4
Scheduling tool proficiency. Listed alongside general IT skills in larger
programme roles.

Training Delivery 4
Designing and delivering training. Particularly relevant in EPR and digital
rollout projects.

Coaching 4
Line management and team development. Valued in Band 8A roles
managing project managers.

Contract Management 3
Supplier and procurement management. Relevant in estates and IT
programme roles.

Benefits Realisation 3
Measuring return on investment after project closure. Growing in
importance as NHS scrutiny increases.

Presentation Skills 3
Formal presentation to boards and executive teams. Expected but rarely
listed as essential.

Strategic Planning 2
Contributing to organisational strategy. Appears in Band 8A roles with
portfolio responsibilities.

Quality Improvement 2
QI methodology knowledge. Valued in NHS organisations with strong
improvement cultures.

Frequency = number of NHS PPM job packs listing this skill as desirable or advantageous.
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QUALIFICATIONS

Certifications and qualifications employers ask for

PRINCE2 is the dominant professional certification in NHS PPM, appearing in 19 job packs with the

Practitioner level specifically cited in 11. It has become the de facto standard for NHS project delivery, and

most trusts run PRINCE2-aligned governance. What is notable is how consistently it appears across all band

levels, not just senior roles.

MSP appears in 10 job packs, almost exclusively in roles at Band 7 and above where the scope moves from

managing individual projects to overseeing multiple interdependent workstreams. If PRINCE2 is the

foundation, MSP is the natural next step for professionals targeting programme director and Head of PMO

roles.

Qualification Freq. Who needs it

PRINCE2 (any level) 19
All PPM professionals. Foundational standard across
the NHS.

Degree (any discipline) 17 Baseline for most Band 6 and above roles

PRINCE2 Practitioner 11 Band 7 and above. Full practitioner level preferred.

MSP Managing Successful Programmes 10 Programme-level roles. Band 8A and above.

PRINCE2 Foundation 6 Entry level. Stepping stone to Practitioner.

Masters Degree 6
Senior roles. Increasingly common at Band 8A and
above.

Agile (any framework) 5
Digital and technology programmes. Scrum, SAFe or
Agile PM.

APM Qualification 4
Alternative to PRINCE2. Valued in national bodies and
ICBs.

Postgraduate Diploma 3
Senior specialist roles, particularly in clinical and
governance areas

ITIL Foundation 3
IT service management and digital infrastructure
projects

Frequency = number of NHS PPM job packs listing this qualification as required or desirable.
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WHO IS HIRING

Top NHS employers for project management roles

NHS PPM roles are distributed across a wide range of organisations, but certain employers consistently

generate high volumes of vacancies. National bodies and arm's-length bodies account for a significant share,

as do large acute trusts running major capital or digital transformation programmes.

Organisation Roles Why they hire at volume

UK Health Security Agency 19
National public health and emergency preparedness
programmes

NHS Business Services Authority 17 National digital and operational transformation programmes

Gloucestershire Health and Care NHS FT 17
Mental health and community trust with an active
transformation portfolio

North Cumbria Integrated Care NHS FT 13 EPR implementation and digital programme delivery

Aneurin Bevan University Health Board 13
Major capital and digital investment programmes across
Wales

NHS England 13
Workforce, digital and system transformation programmes at
national scale

University College London Hospitals NHS
FT

12
Capital and digital programme portfolio at a major London
acute trust

Cambridge University Hospitals NHS FT 12 EPR implementation and clinical systems transformation

Cwm Taf Morgannwg University Health
Board

11
Infrastructure and service redesign programmes across
Wales

Guy's and St Thomas' NHS Foundation
Trust

10
Research, capital and digital transformation at a large
London acute trust

Role counts reflect all PPM positions tracked in the Career Co-Pilot database across both active and historical job packs.



Career Co-Pilot  |  careercopilot.academy  |  NHS Project Management Career Guide 2026  |  Data: NHS job pack analysis and AFC pay scales 2025/26

9

PREPARING YOUR APPLICATION

Writing your NHS supporting statement

NHS recruitment is application form based. Your supporting statement is the primary document hiring

managers use to shortlist candidates. Unlike a CV, it requires you to directly address the person specification

criteria in the order they appear. Based on what NHS PPM job packs tell us employers prioritise, here is what

your supporting statement needs to cover at each band level.

Band 5 to 6 What to cover

Demonstrate that you can manage a defined piece of work to a plan. Include a

specific example of project planning, a situation where you communicated across

different stakeholders, and evidence that you can track and report progress.

PRINCE2 Foundation or equivalent should be mentioned if you hold it.

Band 6 to 7 What to cover

Hiring managers at Band 7 are looking for evidence of senior stakeholder

management, budget accountability and structured methodology. Include one

example each of managing a senior stakeholder relationship, holding a delegated

budget, and applying PRINCE2 or equivalent in a live project context. Risk

management examples strengthen applications significantly.

Band 7 to 8A What to
cover

At 8A the shortlisting panel is looking for programme-level experience, not just project

delivery. Your statement needs to show evidence of managing multiple

interdependent workstreams, line managing project managers, and influencing at

director level. Change management methodology experience and benefits realisation

examples are strong differentiators.

Band 8A to 8B What to
cover

At this level your statement needs to demonstrate portfolio accountability, board-level

communication and the ability to set direction rather than just deliver to it. Strategic

planning contributions, executive briefing experience and examples of

post-programme benefits tracking are the areas that differentiate 8B applications.
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INTERVIEW PREPARATION

Likely interview questions for NHS PPM roles

The questions below are inferred from what NHS PPM job packs tell us employers prioritise in their person

specifications. They are not sourced directly from NHS interview panels. They reflect the skills that appear

most frequently as essential requirements and are therefore the areas most likely to be explored at interview.

1 Tell me about a time you managed a complex stakeholder relationship where there were
conflicting priorities.

This tests the top essential skill across all PPM job packs. Prepare a specific example with a named

stakeholder group, the nature of the conflict, the approach you took and the outcome. For Band 7 and

above, the stakeholder should be at senior or executive level.

2 Walk me through how you would plan a project from initiation to closure.

This tests project planning and PRINCE2 methodology knowledge. Your answer should reference a

structured approach including initiation, planning, execution, monitoring and closure. Mention how you

would handle risk, change control and stakeholder reporting.

3 Describe a situation where a project was at risk of failing. What did you do?

This tests risk management, problem solving and communication under pressure. Prepare an example

where you identified a genuine risk or issue, escalated appropriately, and took corrective action. The

interviewer wants to see structured thinking, not just a story.

4 How have you managed a project budget? What would you do if you were forecasting
an overspend?

This tests budget management, which appears in 8 PPM job packs as essential. Have a specific

example with figures where possible. Explain the process you followed and how you reported the

position to the project sponsor or finance team.

5 How do you adapt your communication style for different audiences?

This tests oral communication and stakeholder management together. Give an example that shows you

can communicate the same information differently to a clinical team, an IT team and an executive

sponsor. The ability to translate technical or programme complexity into clear language is what the panel

is assessing.

6 Give an example of when you had to manage significant resistance to change on a
project.

This tests change management and stakeholder management at the same time. Resistance to change is

a specific NHS context skill given the complexity of clinical environments. Your answer should show you

understand why resistance happens and that you have a structured approach to addressing it rather than

pushing through it.
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These questions are inferred from job pack person specifications and are intended as preparation prompts, not guaranteed questions.
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WHAT TO BUILD NEXT

Emerging skills watchlist

Emerging skills are those appearing in NHS PPM job packs without yet being formally classified as essential

or desirable. Based on historical patterns in our job pack database, skills that appear as emerging signals

tend to transition to desirable within 12 months and to essential within 24 months as market expectations

shift. The professionals who build these capabilities now will have a material advantage when that transition

happens.

Build now Training and Rollout Planning

As NHS digital transformation programmes move from build to deployment, the ability to plan and

manage training rollouts is appearing with increasing frequency. EPR implementations require

structured training programmes across large clinical workforces. This skill is particularly valuable

for professionals targeting roles in EPR delivery programmes at Band 7 and above.

Build now Post-Implementation Review

The ability to conduct structured reviews after project closure, capturing lessons learned,

measuring benefit realisation and feeding findings back into the organisation. NHS organisations

are under increasing pressure to demonstrate return on digital investment. Professionals who can

articulate a structured PIR methodology at interview will stand out from candidates who treat

project closure as an afterthought.

Build now RAID Log Management

The practical management of risks, assumptions, issues and dependencies in a structured log.

Standard in PRINCE2-aligned environments but increasingly appearing as an explicit skill

requirement rather than an implied competency. Candidates who can speak confidently about

RAID management at interview will differentiate themselves at Band 6 and above.

Watch Communication Planning

Distinct from general communication skill, communication planning refers to the structured

approach to stakeholder engagement including identifying audiences, messaging, channels and

timing. This is appearing in more senior PPM roles as programmes grow in complexity and political

sensitivity. Relevant particularly for Band 8A and above applications.

Watch MSP Practitioner

The full practitioner level of Managing Successful Programmes is appearing in job packs for roles

that sit at Band 8A and above. While MSP Foundation is increasingly being listed as desirable at

Band 7, the Practitioner level signals programme director capability and is the qualification that

supports 8A to 8B transitions most directly.
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HOW TO PROGRESS

Evidence-based pathway from entry to senior level

Band 5 to 6 Build the
foundations

At Band 5 your priority is demonstrating that you can manage a defined piece of work

to a plan. Focus on project planning, communication and stakeholder engagement

skills. Get PRINCE2 Foundation before applying for Band 6 roles. Most Band 6 job

packs list PRINCE2 as desirable. Having it removes a barrier and signals

commitment to the profession.

Band 6 to 7 Add structure
and scope

Band 7 is the major volume point in NHS PPM with 225 tracked roles. To be

competitive you need PRINCE2 Practitioner, demonstrable budget management

experience and specific examples of managing stakeholders at senior level. Risk

management and data analysis skills become essential at this transition, not optional.

Band 7 to 8A Move from
projects to programmes

The shift to Band 8A requires programme-level thinking, not just project delivery.

MSP is the qualification signal for this transition. You also need evidence of

managing other project managers, which means line management experience.

Change management frameworks become more important at this level.

Band 8A to 8B Lead the
portfolio

At Band 8B you are accountable for a portfolio of programmes. The skills that get you

here are strategic planning, benefits realisation and the ability to influence at board

level. Communication planning and executive presentation skills become critical

differentiators. Most 8B roles are filled through professional networks as much as

open advertisement.

SUMMARY

Key takeaways

Takeaway 1

PPM is the largest Band 7 domain in NHS hiring. With 225 tracked roles at Band 7,

PPM offers more senior-level opportunities than any other NHS non-clinical domain. The

pipeline of NHS digital programmes means demand is structural, not cyclical.

Takeaway 2

PRINCE2 and stakeholder management are the non-negotiables. PRINCE2 appears

in 19 job packs. Stakeholder management is the most cited essential skill. These two

credentials will determine whether your application reaches interview at Band 7 and

above.

Takeaway 3

The salary range is wider than most people realise. From Band 5 entry at £31,049 to

Band 8B top at £74,896, NHS PPM offers a salary progression of over £40,000 within a

single career domain. London weighting adds 15 to 20 percent at every level.
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Takeaway 4

Your supporting statement is more important than your CV. NHS recruitment is

application form based. Address the person specification criteria directly and in order.

Generic statements that do not map to the person spec will not be shortlisted regardless of

experience.

Takeaway 5

Build the emerging skills now, before they become essential. Training and Rollout

Planning, Post-Implementation Review and RAID Log Management are appearing in job

packs now. In 12 to 24 months they will likely be listed as essential in senior PPM roles.

Skills, certification frequencies and salary data reflect the Career Co-Pilot job pack analysis pipeline as at

March 2026. Pay figures are based on NHS Employers Agenda for Change 2025/26 rates. New rates take

effect 1 April 2026.

Explore NHS PPM roles and track your readiness on Career Co-Pilot
Browse live Band 7 and 8A PPM vacancies. Compare your skills against what employers actually

require. See your domain readiness score. Free to access.

careercopilot.academy


